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Minutes of Meeting 

Minutes of the Annual General Body Meeting of the members of the Kanara Catholic Association 
held at 11.00 am on Sunday, September 3, 2017, on the Ground Floor Hall at the KCA Premises in 
Bandra (W), Mumbai. 

 

Around 50 members were present at 11.30 am.  Since this was above the required quorum of30 
members, Sunil Alva, President, took the Chair and called the meeting to order. 

Note:  As per the attendance records, 68 members signed the attendance sheet; with some members 
leaving early or joining late, the average number of members present during the meeting was 50-60. 

Ms Josephine Vas, Managing Council member led the general body in an opening prayer, asking the 
Lord for his guidance and wisdom during the meeting, and a call to unity to KCA members, in 
keeping with our motto 'VIS UNITA FORTIOR' - With Unity, Forever Forward 

 

 

Initial discussions 

The Chairman introduced the members of the Managing Council who were seated on the dais. 

He explained that as per the KCA Memorandum of Association and Rules& Regulations, the 
Management of the Association is entrusted not just to the elected office bearers but to a 9 member 
Managing Council, consisting of 4 elected office bearers & 5 co-opted members, who are invited by 
the elected office bearers to join the Council. 

Each year, 1/3 of the co-opted members of the Managing Council retire and new members are 
appointed as per the rotation policy stipulated by KCA Rules& Regulations.  Ms Josephine (Jessie) 
Vas, (educationist, former Principal of Jamnabhai Narsee School) and Ms Lidvina Pereira (banker, 
former GM of Citizen Credit Co-op Bank) were appointed after the last AGM and were the new faces 
on the dais. 

Appointment of Recording Secretary for the AGM 

The Chairman informed the members that the Hon Secretary, Mr Praveen Pereira could not attend 
the AGM as he was travelling out of Mumbai on work.  The Managing Council had requested Ms 
Clara Menezes, Vice-President of the Association (and one of the 4 elected trustees), to be the 
recording secretary for this AGM. 

He asked the members if there were any objections on this matter.  The members present agreed 
with this arrangement and since there were no objections; Ms Menezes was appointed the 
recording secretary for the AGM to assist the Chairman in conduct of the meeting, recording of the 
minutes etc. 

 

 

The Agenda of the meeting was then taken up. 
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Agenda Item 1 

To confirm the minutes of the Annual General Body Meeting held on September 25, 2016 and the 
Special General Body Meeting held on July 8, 2017 

The Chairman explained that as per the Rules & Regulations of the KCA, the minutes were approved 
by the Managing Council and circulated to all those who had attended the General Body meetings.  
Objections to the circulated minutes were to be sent in within the stipulated time of 14 days. 

Since there were no objections received, the Chairman suggested that the minutes of both the 
meetings be confirmed. 

The following resolution was read out & put up on the projector, and approved by the members 
present. 

 

 "Resolved that the minutes of the Annual General Meeting held on September 25, 2016, 
circulated earlier to the members who had attended the meeting, be and are hereby confirmed & 
approved 
 
Further resolved that the minutes of the Special General Meeting held on July 8, 2017, circulated 
earlier to the members who had attended the meeting, be and are hereby confirmed & approved"  
 

Proposed By : Adrian Vaz (V-24) Seconded By: Mr Arvind Pinto (P-33) 

 

For 51 Against NIL Abstained NIL 

 

 

Agenda Item 2 

To consider and adopt the Report of the Council, the Auditors Report and the Statement of Accounts 
for the Financial Year ended March 31, 2017 

The Chairman stated that during the year the KCA’s financial reporting systems had been revamped 
and we were now using an upgraded ERP system.  In the interest of greater transparency, the 
disclosures in the Annual Report had also been improved with several additions to the schedules and 
the Notes to Accounts. 

The Accounts and Annual Reports from 1990 onwards, including the current year, were also 
available on the KCA website.   

The Chairman stated that no letters or queries on the Accounts had been received within the time-
frame stipulated as per KCA Rules & Regulations.  He however invited members to put forward their 
queries on the Accounts with a request to be brief. 

Mr Stanislaus Machado (M-119) and Mr Henry Saldanha (SA-7) put forward certain queries and 
responses given were as follows: 

Q:  Notes to Accounts – Point no 8: Contribution to Public Trust Administration Fund 

If a provision was made and the same was deemed to be not payable, we should write back the 
amount 

A:  The provision was made each year for the past 8 years and the same was made this year as well, 
as per Rule 32 of the Maharashtra Public Trusts Act, 1950. 
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However, since the Contribution to the Public Trust Administration Fund was stayed by the High 
Court in 2009 and upheld in 2012, the same was not paid.  This was being followed by all public trusts 
and in fact some of them had completely stopped making provisions for this contribution. 

The Managing Council would consider this suggestion and take it up with the auditors.  If it was 
deemed to be prudent not to make the provision on the grounds that it was not payable, we would 
write back the amount and add it to the Corpus Fund of the Trust.  

 

Q:  Notes to Accounts – Point no 4(a): Legal & Professional Fees 

If the sum payable was for a prior period, why was a provision not made in the previous year’s 
Accounts? 

A:  This amount of Rs 2 lacs was paid to the KCA Advocate, Mr David Joseph in January 2017.  Mr 
Joseph has been a legal advisor to the KCA since 2009 and had claimed various sums as unpaid fees 
for services rendered before the present Managing Council took over. 

The claims of Mr Joseph were considered and studied by the Managing council as well as the Legal & 
Finance sub-committee.  Meetings were also held with Mr Joseph by members of both the managing 
council as well as the Legal & Finance sub-committee.  After some discussion a sum of Rs 2 lacs was 
finalized and accepted by the advocate. 

Since the sums payable were not finalized in the previous years, no provision was made earlier.  
Therefore, after discussion with the auditor, the sum paid in the current year was disclosed in the 
Accounts and a suitable note to accounts, explaining the same, was added. 

 

Q:  What was the total amount paid to the Advocate and what were the services rendered? 

A:  For services rendered between 2009-2015, a total sum of Rs 7.85 lacs had been paid to Advocate 
David Joseph.  The services covered handling of the Model Bank litigation, representing the KCA at 
Charity Commissioner hearings, handling the litigation filed by a member against suspension and 
other miscellaneous legal matters. 

It would be pertinent to point out that the services of Mr David Joseph have been discontinued and 
Mr Floyd Gracias, a well known advocate from Bandra has been appointed as legal advisor for the 
Model Bank litigation, which is the only outstanding legal matter as of date. 

 

Q:  Please elaborate on Note4 regarding reimbursement of legal expenses paid to KCA member as 
per court orders: Rs 80,000/- 

A: One of our members, Ms Kranti Farias, who was suspended in 2008, filed a case against the KCA 
challenging her suspension.  Ms Farias won the case in Court in 2015 with costs. 

The membership of Ms Farias was reinstated and she filed a claim as per the court orders.  This 
matter was considered by the both the managing council as well as the Legal & Finance sub-
committee and a sum of Rs 80,000/- was paid as per the bills and claims submitted. 

 

Q:  Please elaborate on Schedule L - Gain on Sale of Investments of Rs 571,180 

A: The KCA had some investments in UTI Mutual Fund with a cost price of Rs 300,000 purchased 
several years ago.  These investments were not KYC compliant and we were advised to liquidate 
these investments and invest afresh with our correct PAN No and other documents. 

A sum of 871,180 was realized, resulting in a gain of 571,180 (over the cost price of Rs 300,000).  This 
entire amount, plus an additional amount of Rs 1.3 lacs (total of Rs 10 lacs) was reinvested in UTI 
Mutual Fund’s CRTS (Charitable & Religious Trusts Scheme). 
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This amount of Rs 10 lacs can be seen in the Balance Sheet in Schedule F of the Accounts. 

 

There being no further questions, the following resolution was read out & put up on the projector, 
and approved by the members present. 

 

 “Resolved that the Report of the Council, the Auditor's Report, and the Statement of Accounts for 
the Financial Year ended March 31, 2017, be and are hereby confirmed &adopted" 

 

Proposed By: Joe Pinto (P-44) Seconded By: Merwyn D’Souza (D-104) 

 

For 49 Against NIL Abstained NIL 

 

Agenda Item 3 

To appoint a Statutory Auditor for the Financial Year ended March 31, 2018 and fix their 
remuneration. 

The Hon Treasurer, Mr Vernon Alvares pointed out that our auditors, M/s Gonsalves & Associates, 
have been auditing the accounts of the KCA since 2009 and had offered themselves for 
reappointment.   

The Managing Council recommends to the General Body to appoint M/s Gonsalves & Associates as 
Statutory Auditors for the next financial year as well i.e. Financial Year ended March 31, 2018. 

The following resolution was read out & put up on the projector, and approved by the members 
present. 

 

"Resolved that M/s Gonsalves& Associates, Chartered Accountants, be and are hereby appointed 
as the Statutory Auditors of the Kanara Catholic Association for the Financial Year ending March 
31, 2018, at a remuneration to be finalised by the Managing Council" 

 

Proposed By: Neville Mascarenhas (M-20) Seconded By: Dennis Vas (V-13) 

 

For 55 Against NIL Abstained NIL 

 

At this point, Mr Arvind Pinto (P-33) suggested that instead of counting how many people were 
voting in favour of a resolution, it would save some time if only those voting against a resolution or 
abstaining from voting, raised their hands.  If there were none, we could consider the resolutions as 
passed unanimously by all present. 

The Chairman put this suggestion to the members present and invited objections/suggestions to this 
method of voting for the remaining resolutions. 

Since, all members raised their hands and there were no objections, it was decided to proceed with 
this method of voting for the remaining resolutions. 
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Agenda Item 4 

To authorize expenditure on repairs & renovation of the KCA premises, upto a sum of Rs 30 lacs from 
the Building Repairs Fund. 

The Chairman invited the attention of the members to explanatory statement circulated with the 
Agenda.  Our Yuvakalaya building, housing the KCA Hostel & Hall will be celebrating its Golden 
Jubilee in 2019.  Over the past 18 months, the Managing Council has overseen substantial repairs to 
various areas of the building, as communicated in various issues of the KCA Newsletters (Amchi 
Khobor) as well as the website. 

The Repairs have been taken-up in 2 phases so far 

• Feb-March 2016 – 21 lacs approved at the SGM in August 2016 

• Jan-March 2017 – 20 lacs approved at the AGM in September 2016 

When this Managing Council took over, there was approx 90 lacs accumulated in 2015 in the Repair 
fund; two objectives & imperatives of doing the repairs 

• Structural repairs & improving the facilities of the building 

• Income-tax compliance since we are a 12A organization 

The total amount spent over the last 2 financial years is Rs 41.3 lacs.  Detailed information on the 
same is available in the audited financial statements and Notes to Accounts contained in this 
booklet.  The Balance in the Building Repairs Fund is Rs 48.8 lacs.  From this fund, an amount of Rs 
30 lacs is proposed to be spent.   

Initial budgetary estimates have been prepared & work needs to be prioritized.  The main areas to 
be addressed are repairs of Hostel rooms and the terrace as well as repairs/painting of the staircase 
areas.  Expenses will be in compliance with the Rules & Regulations of the KCA and other applicable 
laws including the Bombay Public Trust Act and Income-tax Act. 

Mr Denis Vaz (V-13) enquired whether GST was taken into account when preparing the estimates.  
The Chairman replied that so far we had been working with smaller contractors who were exempt 
from service tax & VAT, so taxes were not a significant item to be considered till date. 

However, the latest provisions of GST which have a ‘reverse charge mechanism’ i.e., even if the 
contractor is exempt, the user must pay tax, if he is registered under GST, on behalf of the 
contractor.  The Chairman confirmed that KCA was registered under GST and as the law reads 
currently, these provisions would be applicable to the KCA. 

Arvind Pinto (P-33) suggested that we amend the resolution to allow for amount exclusive of GST, to 
ensure that KCA was compliant with GST provisions.  Other members agreed with the suggestion. 

Mr Francis Mascarenhas (M-97) enquired as to why the roof of the atrium was not repaired on a 
priority basis.  The leakage from the broken roof had seeped right through the sports & fitness room 
and had damaged the false ceiling of room. 

The Chairman explained that there was a suggestion last year to put solar panels on the broken roof 
and the plan was to do it in the current round of repairs after obtaining authorization at this AGM.  
However, the solar panel proposal has been dropped for the time-being as the economics may not 
fully justify the same as of now. 

The broken roof was covered for the monsoon (with tarpaulin) like the previous years, but this year 
a bigger portion gave way and the leakage was more severe.  The Managing Council planned to take 
up this item for repairs on a priority basis as soon as the monsoon was over. 

It was suggested that managing council should take the help of members with experience on some 
of the more complex issues like the terrace leakage which was to be taken up in this year’s repairs.  
A lot of time had been spent by the Managing Council on the terrace and each engineer / contractor 
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had their own view on the best method of repair.  The quotations we have got from 5-6 contractors 
vary from 8 lacs to 50 lacs! 

Adrian Correa (C-56) volunteered to assist the council in examining this issue, which was welcomed 
and accepted by the Chairman 

The following resolution was read out & put up on the projector, and approved unanimously by the 
members present. 

 

"Resolved that the Managing Council is authorised to spend a sum of Rs 30 lacs (plus GST/taxes), 
on repairs & renovation of the KCA premises in Bandra, from the Building Repairs Fund" 

 

Proposed By: Merwyn D’Souza (D-104) Seconded By: Adrian Vaz (F-3) 

 

For All Present Against NIL Abstained NIL 

 

 

Agenda Item 5 

To authorize the Managing Council to enter into conciliation proceedings under the Arbitration & 
Conciliation Act, 1996, in the ongoing court case involving the KCA office at Noble Chambers  

The Chairman explained that the vexed matter of the KCA’s registered office at Noble Chambers at 
Fort, Mumbai was a complex issue and been discussed at several General Body meetings over the 
past 25 years. 

As mentioned in the explanatory statement to this Agenda item, the ongoing litigation with Model 
Cooperative Bank was something the Managing Council was seized of, and hundreds of man-hours 
had been spent studying the issue in detail and determining what was the best course of action to 
resolve this matter. 

Senior Managing Council member, Mr Eric D’Sa had been authorized by the Managing Council to 
represent the KCA in court and since he was most familiar with the details of the issue, the Chairman 
invited him to address the members. 

Mr D’Sa went over some of the points mentioned in the explanatory statement circulated earlier to 
members: 

• In 2009, the KCA filed a suit in the Small Causes Court, Mumbai against Model Co-operative 
Bank, seeking it’s eviction from the KCA’s rented office in the Noble Chambers building at Fort.  

• The 500 sq ft office has been the registered office of the KCA for several decades.  It is also the 
registered office of  

• the Mangalorean Catholic Educational Cooperative Society (MCECS) and  

• the Mangalorean Catholic Cooperative Credit Society (MCCCS), which was converted 
into a Cooperative Bank in 1998, as allowed by the Reserve Bank of India at that time. 

• The MCECS and MCCCS were closely linked with KCA and considered ‘child’ organizations since 
their formation in 1919 and 1916 respectively, with KCA acting as a ‘parent’ organization. 

• A detailed article on the Noble chambers office has been carried in the recent Amchi Khobor 
newsletter (Jul-Sep 2017 issue), giving members a background and context of the issue at hand.  

• Little progress has been made in the case over the past 8 years, despite substantial amounts of 
time and money spent on legal fees.   
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• The Managing Council has had preliminary discussions with the management of Model Bank, 
and as advised by the KCA legal advisor intends to enter into conciliation proceedings under the 
Arbitration & Conciliation Act, 1996. 

• The Legal & Finance sub-committee have been advising the Managing Council from time to time 
on this issue.  Mr Arvind Pinto, senior KCA member, retired Chief Commissioner of Income Tax 
and currently a practising advocate of the High Court had recently joined the sub-committee and 
will also help the Managing Council in trying to resolve the matter 

• The KCA had recently changed the advocate representing us in this matter.  Mr Floyd Gracias 
was appointed in June 2017 and the change had been accepted by the Court.  Mr David Joseph, 
the advocate who had filed the case in 2009 and was advising the KCA since, was no longer 
involved. 

 

Mr Denis Vas (V-13) queried whether we had identified an arbitrator/conciliator and what the 
expected time-frame was to resolve this matter. 

Mr D’Sa explained that 2 options were being considered  

• Option 1: A 3-member Conciliation Panel of eminent persons from the Mangalorean 
Catholic Community  

• 1  appointee from KCA, 1 appointee from Model Bank, these 2 appointees will then 
appoint a third independent person 

• Mr Michael Pinto, retired IAS officer and former Chairman of JNPT, was being 
considered as the KCA appointee 

• Option 2: Retired judge to be appointed as single conciliator 

• Justice F Rebello, retired Chief Justice of the Allahabad High Court was being 
considered but we were yet to approach him and obtain his consent 

• Model Bank also had to agree to accept him as the single Conciliator 

The procedure for conciliation, as advised by our legal advisor would be as follows: 

• Conciliation Panel (3-person or single) to be approved by the Court 

• KCA & Model Bank with their advocates will appear before the Panel 

• Panel will hear both sides and help the parties to resolve the dispute through negotiation. 

• Terms of settlement to be agreed and judge will pass orders in the matter which will be 
binding on both parties 

• Ongoing court proceedings will remain suspended during the conciliation process  

It was estimated that this procedure would take 3-6 months.  However, we had not sent an official 
letter to Model Bank as yet, pending this discussion / authorization at the General Body meeting.  
We hope they will respond positively to the path of Arbitration / Conciliation proposed by the KCA. 

 

Dr Anthony Sequeira (SE-3), stated that he wanted to make some observations on this matter: 

As the Vice-President and Managing council member of the KCA on various occasions in the 1950s to 
1970s, he used to visit the Nobel Chambers office frequently.  The KCA paid the rent to the Landlord 
and a small reimbursement of expenses for table space used by the MCCCS and MCECS was 
collected from these organizations.  Relations between all the 3 organizations (KCA, MCCCS and 
MCECS) were harmonious & cordial. 
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In the 1970s, (after the Yuvakalaya building was inaugurated in 1969), most activities shifted to the 
Administrative office in Bandra.  The registered office continued to be Noble Chambers and it was 
used for Managing Council and other meetings, especially for the many KCA members living in South 
Mumbai.  Further, to help defray costs of maintaining the office, a few KCA members / 
entrepreneurs were also given table space at Noble Chambers – Mr T Kamath and Mr I Gonsalves 
being a couple of names he remembered. 

Dr Sequeira asked at what point of time Model Bank (erstwhile MCCCS) obtained sole possession of 
the office which was not even in its name. 

The Chairman pointed out that this matter had been discussed at multiple AGMs in the past and 
there were some attempts to dispose / sell the office as well.  At the present time, since the matter 
is sub-judice, the main focus of the Managing council was to bring the litigation to a logical 
conclusion and ensure that the KCA’s interests were protected. 

Dr Sequeira also wanted to know that while Model Bank was a successful cooperative bank, what 
was the status of the Mangalorean Catholic Educational Cooperative Society (MCECS) and who was 
running it? 

The Chairman explained that as per the latest Annual Report of the MCECS, it was largely a dormant 
organization where hardly any activities were being conducted.  The Balance Sheet size was approx. 
10 lacs and income for the year was less than 1 lac.  Mr John D’Silva, KCA member and board 
member of Model Bank was the Chairman of the MCECS and some of the Model Bank directors, 
including its Chairman, Mr Albert D’Souza, were members of the Managing Committee.  MCECS was 
not a party to the ongoing litigation as the office in question was being occupied solely by the Model 
Bank at present. 

Ryan Pais, Managing Council member pointed out to members that a safeguard had been put in 
place by the Managing Council to ensure that the key terms of settlement under any Arbitration / 
Conciliation proceedings would be discussed with the General Body and approval would be 
obtained.  The Arbitration / Conciliation proceedings would be conducted as per the Arbitration & 
Conciliation Act, 1996 so members should not have any fear that some ‘deal’ was being struck by the 
Managing Council. 

The intent was to be completely transparent on the matter with the General Body and settle this 
issue as per the provisions of law with the Bank, which is also a community organization of the 
Kanara Catholic community of Mumbai. 

 

Adrian Correa then proposed that the resolution put up on the projector be put to vote which was 
approved unanimously by the members present: 

 

"Resolved that the Managing Council is authorised to initiate conciliation proceedings under the 
Arbitration & Conciliation Act, 1996, in the ongoing case against Model Cooperative Bank Ltd in 
the interest of reaching an early settlement of the matter 

Further, resolved that subject to the provisions of the Arbitration & Conciliation Act, 1996 
approval of the General Body will be obtained on key terms of settlement” 

 

Proposed By: Adrian Correa (C-56) Seconded By: Walter Nazareth (N-3) 

 

For All Present Against NIL Abstained NIL 
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Agenda Item 6 

To discuss changes in the Membership Fees as contained in Rule 2 of the Rules & Regulations of the 
Association 

The Chairman invited the attention of the members to the explanatory statement circulated with the 
Agenda.  The KCA has three principal classes of members: Donor; Life; Ordinary  

The last amendment to the Rules & Regulations of the Association was made in 1992.  At the time, 
the Life Membership fee was fixed at Rs 500/-.  Due to significant increases in inflation, this amount 
is not deemed to be sustainable for the running of the Association.  

While the Managing Council was authorized to revise the Ordinary membership fee from time to 
time (and the same had been increased from Rs 50 per annum in 1992 to Rs 1000 in 2016), any 
increase in Life Membership Fee requires a change in the Rules & Regulations, which the General 
Body of the Association is authorized to make.  

The complete text of the current Rule 2 of the Rules & Regulations of the Association (which deals 
with Membership Fees) as well as the Proposed Rule (with additions & deletions highlighted) was 
provided in Annexure 1 of the Explanatory Statement, which was circulated earlier to members. 

A summary of the proposed change in fees was displayed on the projector as follows: 

Membership Category Current Fee set in 1992 Proposed Fee 

Donor Member  
Various sub-categories of Donor Members including Patron, 
Benefactor etc with fees ranging from Rs 5,000 to Rs 25,000  

Rs. 50,000/-  

Life Member  Rs. 500/-  Rs. 10.000/-  

Ordinary Member  Rs. 50/-  Rs. 1,000/-  

 

The entry fee of Rs 5/- and sub-categories of Donor members are proposed to be done away with. 

Mr Eric D’Sa, Managing Council member explained that the Donor & Life Membership Fees are used 
to build up the Corpus Fund of the Association.  The Corpus Fund is used by the Association to 
further its largely charitable objectives and reflects the strength and prestige of any Association.   

The current Corpus Fund of the KCA is just 2.85 lacs, which has been built up over a period of 116 
years - an abysmal amount for the premier community organization of Kanara Catholics in Mumbai. 
He pointed out that membership of the KCA does not entitle members to any services like clubs and 
gymkhanas but rather is a contribution to help the Association pursue its Aims and Objectives.  

Over the past 1 year, since the Ordinary Membership fee was increased from Rs 50/- to Rs 1,000/- by 
the Managing Council, 54 new members have joined the KCA with many more waiting to join.  In fact 
many members of the community have expressed the desire to become life members and help the 
Association further its Aims & Objectives.  

Ms Lidvina Pereira, Managing Council pointed out that it was impossible to run a charitable 
organization unless members come forward to contribute and help the organization further it’s aims 
and objectives.  When a ‘Life’ member joins at Rs 500, the member needs to be ‘serviced’ ie sending 
letters, mails, having admin staff to answer queries, fulfil the statutory obligations of the institution.  
Even @10%, the interest income on this Rs 500 is just Rs 50!  Printing and posting the AGM booklet 
alone costs more than that! 

Mr Adrian Correa (C-56) proposed that all fee changes should be done only after authorization by 
the General Body.  The Chairman stated that this provision was indeed there in the rules, except for 
the Ordinary member category where the Managing council had the authority to set the Annual Fee. 
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Mr Correa proposed that this portion of the Rule should also be changed to ensure uniformity in 
setting of fees, irrespective of the category.  Since most members present agreed to this point, the 
chairman accepted the change and proceeded to make the change on the projector, where the full 
text of the Rule was displayed to all present. 

The Chairman pointed out that as per Rule 41, KCA Rules and Regulations may be amended, 
repealed, altered, revoked or added to at any time only by a two-thirds majority of members present 
at a General Body Meeting.  We needed to take this into account while voting on the resolution.  He 
also pointed out that as per the Maharashtra Public Trusts Act, 1961, all changes to Rules and 
Regulations need to be ratified by the office of the Charity Commissioner, Mumbai.  The Managing 
Council would follow the due process once the resolution was passed. 

The resolution was read out & the entire text of the revised rule was put up on the projector – after 
which it was passed unanimously by all present.  

 

"Resolved that Rule 2 of the KCA Rules and Regulations to be changed to read as follows: 

 

There shall be three principal classes of members: Donor; Life; Ordinary  

a) Donor member will be an individual who is otherwise eligible for membership of the 
Association and will be one paying a membership fee of Rs 50,000/-  

b) Life Member on payment of membership fee of 10,000/-  

Provided that: 

i)  All persons eligible for membership as aforesaid in sub-clauses (a) and (b) shall be 
exempted from payment of annual subscription and shall have all the rights and 
privileges of an ordinary member,  

ii)  Any member may be admitted to the next higher class of membership on his 
paying the difference between the membership of the class to which he belongs and 
the next higher class.  

iii) Members Children between the ages of 18 and 19 may apply as ordinary 
members and are eligible to change over to life members between the ages of 21 
and 22 by paying only the difference between the life membership fee and what they 
have paid as ordinary members 

c) Ordinary member on payment of Rs 1,000/- a year 

Any member who fails to pay his subscription before the end of the year in which it is due 
shall be deemed to be a defaulter. A defaulter shall not have the voting right and he shall not 
be an office bearer 

All ordinary members who have been continuous members of the Association for 20 years without 
any default on their part shall automatically be treated as Life Members. The Council's decision shall 
be deemed to be final. 

Any changes to classes of membership or to membership fees will be done only after obtaining 
approval from the General Body 

 

Proposed By: Adrian Vaz (V-24) Seconded By: Henry Lobo (L-54) 

 

For All Present Against NIL Abstained NIL 
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Agenda Item 7 

To discuss changes in certain Financial Authorization limits contained in Rules 11, 12 and 19 of the 
Rules & Regulations of the Association. 

 

Certain rules in the KCA Rules & Regulations lay down Financial Authorization limits for various 
aspects of the running of the Association.  These rules were last changed in 1992 and are in urgent 
need of updating to keep up with inflation and the changing times.   

A summary of the Rules & proposed changes was displayed on the projector follows: 

Rule 
No  

Rule Coverage  
Current Limit 
set in 1992  

Proposed 
Limit  

Additional Information on Proposed 
Rule Change  

11  
Contracts to be 
approved by the 
General Body  

Rs 100,000/-  Rs. 500,000/-  
Contracts less than 5 lacs will be 
approved by the Managing Council  

12  Payments by cash  Rs. 500/-  Rs. 20.000/-  

Income-tax limits are Rs 20,000/- for 
cash payments  

Proposed rule to also allow use of 
Electronic Banking Channels like e-
payment, RTGS / NEFT  

19  
Receipts to be signed 
by Office Bearers  

Rs. 100/-  Rs. 50,000/-  
Staff will be authorised to sign receipts 
below Rs 50,000/-  

 

The complete text of each of the above Rules & Regulations of the Association along with the 
Proposed changes (with additions & deletions highlighted) was provided in Annexures 2, 3 & 4 of the 
Explanatory Statement, which was circulated earlier to members. 

There was some discussion on the limits as per Rule 11.  Some members felt that the limit of 5 lacs 
may be too low, given the way costs had increased over the years.  Various members shared their 
views on this point.   

Ultimately, it was decided to stick to the proposed change.  The chairman explained that the intent 
of the Rule was that major decisions like building repairs or contracts for outsourcing should be 
discussed and debated by the General Body.  In order to keep to the spirit of the Rule, Rs 5 lacs was 
deemed to be appropriate.  In fact, both repairs and outsourcing were on the Agenda of this AGM 
and this practice can be followed in future as well. 

Similar to the previous Agenda item, the Chairman pointed out that as per Rule 41, KCA Rules and 
Regulations may be amended only by a two-thirds majority of members present at a General Body 
Meeting.  We needed to take this into account while voting on the resolution.  He also pointed out 
that as per the Maharashtra Public Trusts Act, 1961, all changes to Rules and Regulations need to be 
ratified by the office of the Charity Commissioner, Mumbai.  The Managing Council would follow the 
due process once the resolution was passed. 

The resolution was read out & the entire text of each of the revised rules, were put up on the 
projector – after which it was passed unanimously by all present. 
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"Resolved that the relevant clauses of Rules 11, 12 and 19 of the KCA Rules and Regulations, be 
changed to read as follows: 

 

Rule 11  

Awarding of Contracts of over Rs five lakh, after inviting quotations, shall be subject to approval by 
the General Body 

 

Rule 12  

Payments of more than Rs 20,000/- shall be made by valid Electronic Banking channels or by cheques 
signed by the Hon. Secretary and Hon. Treasurer.   

The signature of the Hon. Treasurer must be compulsory.  In the absence of the Hon. Secretary, a 
member of the Council may be authorized to sign the cheques.  Similarly, when the Hon. Treasurer is 
out of station, the Hon. Secretary and the authorized Council member can sign the cheques. 

Payments less than Rs 20,000/- may be made by cash or by cheque or by valid Electronic Banking 
channels and the same may be executed by the staff of the Association, expressly authorized by the 
Managing Council for such purpose 

 

Rule 19  

All funds of the Association shall be deposited / invested in a Bank and in such other legally permitted 
investments or a Co-operative Bank approved for the purpose by the Council. 

Receipts for sums exceeding Rs. 50,000/- shall be signed by the Honorary Treasurer and one of the 
members of the Council appointed for the purpose. 

Receipts for sums less than less than Rs 50,000/- may be signed by the staff of the Association, 
expressly authorized by the Managing Council for such purpose. 

 

 

Proposed By: Merwyn D’Souza (D-104) Seconded By: Stanislaus Saldanha (SA-21) 

 

For All Present Against NIL Abstained NIL 

 

 

Agenda Item 8 

To discuss outsourcing of certain non-core services including Housekeeping & Security 

The Chairman explained that outsourcing of non-core activities was the need of the hour as 
significant amount time and bandwidth of Managing Council members was spent on routine matters 
like Housekeeping, Hostel Canteen, Security, etc.  He requested Managing Council member, Ms 
Lidvina Pereira, who had been driving some the outsourcing initiative within the Managing Council, 
to address the members. 
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Ms Pereira stated that for the past few months, this has been discussed by the Managing Council 
and we have been evaluating whether these non-core activities of the KCA should be outsourced or 
done in-house by KCA staff, as is currently the case.  

In keeping with best practices of leading institutions, outsourcing to specialized agencies ensures a 
more professionally run organization with service -levels that can be monitored by the Management.  
Today these activities are done by in-house staff and there are many inefficiencies in the way things 
are run both in terms of quality & cost. 

Further, it is difficult to expect Managing Council members to be experts in running of Halls, Hostel, 
Mess, etc when most of them have very little experience in these areas.  This is true not just for our 
Managing Council but the Councils before us and the Councils that follow us. 

Preliminary discussions have been held and quotations have been received from some vendors.  The 
cost in some cases is lower than the cost of providing service with in-house staff.  Further 
negotiations will be held if this approval is granted by the General Body.  As per our rules as they 
currently stand, any contract greater than Rs 1 lacs can be entered only after approval by the 
General Body. 

Ms Pereira requested the members to provide an enabling resolution to the Managing Council to 
finalize such arrangements & contracts with appropriate vendors.  

While most members were in agreement with the need to outsource, some expressed their 
apprehension on the length / duration of the contracts.  Managing Council member, Mr Ryan Pais 
suggested that we can incorporate ‘duration’ into the resolution, beyond which further General 
Body approval can be sought. 

The suggestion was accepted by the Chairman and agreed to by all present. 

The following resolution was read out & put up on the projector, and approved unanimously by the 
members present. 

 

"Resolved that the Managing Council is authorised to finalize outsourcing arrangements & 
contracts (for a duration not exceeding one year) with appropriate vendors for various non-core 
activities identified by the Council”  

 

Proposed By: Eric D’Souza (D-70) Seconded By: Loy Menezes (M-50) 

 

For All Present Against NIL Abstained NIL 

 

There being no further business, the meeting ended at 1.30 pm with a closing prayer led by 
Managing Council member, Ms Lidvina Pereira, where she thanked the Lord for the spirit of love and 
unity among members which was evident during the meeting which ensured the smooth conduct of 
the proceedings.   

She asked the Lord to shower his blessings on the KCA, the Managing Council and the members as 
we work together to take this institution forward. 

 

 


